Creating a professional
certification for the
sustainability practitioner

Paul Ventura, Marylhurst College
Marsha Willard, ISSP
Dorothy Atwood, ISSP



International Societ
Sustainabllity Profes

A Memberdriven professional asso
almost 1,000 members around t

Focus on professional developme
networking members and reso

A

A Honor sustainability luminaries
Induction into the Sustainability

A

Growing local chapters around
the globe

Making sustainabllity standard p

3ISSP



1.
2.
3.

4.

@ISSP Www.sustainabiIityprofessionals.ork

Why certification Is

Bring cohesion and definition to

Provide evidence of competenc

Provide employers assurance of,a vel of
competency

.

Provide clear guidance and di
trainers



Evolution of the certification

2016 Launch

2015 Certification Beta
-
2015 Hiring Survey
' .
2013 Job Task Analysis

2010 Competency Study

§?2 ISSP www.sustainabilityprofessionals.org
N



What are we certitying?

Sustainability Practitioner:

A professional who spends more

than 25% of his/her work time |
planning, implementing, managin,
and reporting sustainability efforts"
for organizations and communitie

This includesternal practitionerswho may hold a title like
sustainability directoas well as thexternal consultantswvho
help organizations implement sustainable practices.
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2010: Competency Study

A Nine Month Study i Survey of 385 professionals

A Key Challenges: )
Promoting understanding of Sustainability

A
. . . IS5P
A Dealing with climate change and related energy needs
A Gaining support of management & customers
A Proving fiscal viability and getting funding The Sustainabilty Professional:
LIRS D T e
A Change management | '
A Hard Skills Needed e

A Strategic Planning
A Systems Thinking
A Project Management S—

A Soft Skills Needed
A Communication with stakeholders
A Problem solving
A Inspiring and motivating

N2 ISSP http://www.sustainabilityprofessionals.org/sustainability
o professional2010-competencysurveyreport



Job Task Categories

1. Core Sustainability Concepts

2. Stakeholder Engagement sustainablity Strategy
3. Plan Sustainablility Strategies P
4. Implement Sustainability Strate(

5. Evaluate Sustainability Efforts 1 Core

6. Adjust Plans N onconts

http://www.sustainabilityprofessionals.

files/Sust%20Practitioner%20B820Rev%203%20
2 %201210-13 O.pdf



http://www.sustainabilityprofessionals.org/sites/default/files/Sust Practitioner BoK- Rev 3 - 12-10-13_0.pdf
http://www.sustainabilityprofessionals.org/sites/default/files/Sust Practitioner BoK- Rev 3 - 12-10-13_0.pdf
http://www.sustainabilityprofessionals.org/sites/default/files/Sust Practitioner BoK- Rev 3 - 12-10-13_0.pdf
http://www.sustainabilityprofessionals.org/sites/default/files/Sust Practitioner BoK- Rev 3 - 12-10-13_0.pdf
http://www.sustainabilityprofessionals.org/sites/default/files/Sust Practitioner BoK- Rev 3 - 12-10-13_0.pdf
http://www.sustainabilityprofessionals.org/sites/default/files/Sust Practitioner BoK- Rev 3 - 12-10-13_0.pdf
http://www.sustainabilityprofessionals.org/sites/default/files/Sust Practitioner BoK- Rev 3 - 12-10-13_0.pdf
http://www.sustainabilityprofessionals.org/sites/default/files/Sust Practitioner BoK- Rev 3 - 12-10-13_0.pdf
http://www.sustainabilityprofessionals.org/sites/default/files/Sust Practitioner BoK- Rev 3 - 12-10-13_0.pdf
http://www.sustainabilityprofessionals.org/sites/default/files/Sust Practitioner BoK- Rev 3 - 12-10-13_0.pdf
http://www.sustainabilityprofessionals.org/sites/default/files/Sust Practitioner BoK- Rev 3 - 12-10-13_0.pdf

Job Task
Sub-
categories

http://www.sustainabilityprofessi
onals.org/issgob-taskanalysis

summary

http://www.sustainabilityprofessionals.o
ra/sites/default/files/Sust%20Practitione
r%20B0oK%20Rev%203%26201210-

13_0.pdf

1. Core sustainability Concepts
1.1 Explain ideas and concepts of sustainability to various audiences

1.2 Choose and customizing appropriate third-party sustainability resources.

2. Stakeholder engagement
2.1 Identify, map and prioritize stakeholders and their primary interests or concerns

2.2 Develop a strategy and means of engaging with each stakeholder

2.3 Implement and institutionalize procedures for engaging and communicating with internal stakeholders (e.g.
senior management, functional leads, line employees)

2.4 Implement procedures for engaging and communicating with external stakeholders (e.g. suppliers, industry
partners, NGQO’s community members)

2.5 Build relationships across organizational functions

2.6 Prepare communications with input from key stakeholders
3. Plan sustainability strategies

3.1 Develop a high level, long- term sustainability road map
3.2 Articulate the business case for sustainabhility

3.3 Articulate a long term vision of sustainability for the organization and a strategy to achieve it
3.4 Create an overarching project framework to support the higher level framework, that can be operaticnalized
and implemented

3.5 Identify material issues and the relevant key indicators, specific metrics and targets
3.6 Identify the critical components of an SM3

4. Implement sustainability strategies

4.1 Establish effective support and governance structures for the implementation of sustainability strategies and
initiatives

4.2 Implement an SMS in alignment with accepted standards and protocols

4.3 Integrate sustainability principles into organizational functions, policies and practices

4.4 Manage complex projects
4.5 Communicate sustainability plans and concepts and choose strategies for buy-in from all members and levels
of an organization

4.7 Drive innovation, improvement and continuous learning
4.8 Distribute communication and determine process for gathering feedback

5. Evaluate and report sustainability efforts

5.1 Conduct an impact assessment of organizational or community inputs, operations, outputs and stakeholder
relationships

5.2 Design, implement and maintain data systems for collecting accurate, timely and reliable data (maximally
integrated with other data collection systems of the organization).

5.3 Analyze data and draw conclusions about progress.

5.4 Gather data, case studies, examples, and logically compile and order them
6. Adjust plans

6.1 Maintain and continuously refine management systems

6.2 Prioritize action based on context, analysis and set targets
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Knowledge, Skills, and Attributes

2.1 ldentify, map and prioritize stakeholders and their primary interests or

concerns
Skills:

Aacilitate stakeholder groups

Adentify driving forces behind stakeholder motivations
Arioritize stakeholder needs and concerns

MDevelop stakeholder maps

Knowledge:

A-amiliarity with personality styles

A-amiliarity with environmental issues, community issues and
Interdependencies

Attributes:

Alistener

AOpen minded

AOrganized

Aeffective communicator
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ISSP Sustainability Hiring

Survey

What we wanted to know:

Anhat skills and attributes are organizations looking for when
hiring a sustainability professional?

Why we wanted to know It:

AGuidance for our members: aspiring and seasoned
professionals

A earning objectives for training and education
Asalidation of ISSP professional certifications
MRelationship to ISSP 2010 Competency Study

N2 ISSP www.sustainabilityprofessionals.org



Methodology

A Target audience: Sustainability hiring managers anc
HR professionals

A Webbased deployment: summer/fall 2015

A Distributed through membership, partner
organizations (e.g. AASHE) and LinkedIn networks
(e.g. Sustainability Professioddl80,000+)

A Sample Size: 213
A Administered in English only
A Supplemented with om@-one interviews

@ISSP www.sustainabilityprofessionals.org



Organization Types

Respondents

Geographic Distribution

N AfricaMid

Non
Governmental
Organization

(NGO)

Position of Hiring Manager

HR or
recruitment
professional

Non-
sustainability
Manager

@ISSP www.sustainabilityprofessionals.org




Top hard skills desired

Strategic planning

Project management,

Project managementw 62% innovation, try and try
Sustainability reporting (e.g. using GRI frameworW 55% again, and
| engagement are most

Systems thinking )
Important

Financial analysis (including life cycle analyw 39%

Auditing (e.g. sustainability, GH 35%
Scientific expertise (e.g. climate change, toxicolo 30%
chemistry) 0

Green building systems and process 2 7%

Top skills from 2010 ISSP

Policy expertise_ﬁ 25% Competency Study:

Supply chain and vendor manageme 24% 1.StrategiC planning
2.Systems thinking

3.Project management

Risk assessmen? 28%

Process management (e.g. management systems: Six
Sigma)

[
w
S
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Top soft skills desired

| | | | | | In an academic

communication E environment it is of
nfencing Chiange |l S S S S o critical importance
: that a sustainability
Problem Solvmg__ 62% professional is able to
Team-building and coIIaboratio_ 62% engage Others ona
: voluntary basis, using
Motivating and Inspiring Other_ 51% a graserOtS

Networking. |l S i i 50% approach.
Flexibility and adaptability [ 44%

Innovating the business_ 43% TOP Skl”S from 2010 ISSP
| Competency Study:

Consensus buildinm 36% 1.Communication

2.Problem Solving
3.Motivating and Inspiring

@ISSP www.sustainabilityprofessionals.org




Minimum Education Level

Education

Most Common Area of Study

|
Urban Planning

Sustainability
Social Science
Marketing
Environmental Science
Engineering
Economics
Communications
Business

Architecture

Agriculture

0 20 40 60 80 100 120 140

N

H
Doctor

@ISSP www.sustainabilityprofessionals.orC

‘jﬂh School
e

With the growth of
sustainability programs at
the undergrad and masters
level across the country, we
are seeing more and more
gualified candidates with
masters degrees, PhDs, an(
very interesting work
experience. It's
competitive



Certification

Certifications as Hiring Criteria? An ISSP CSP certificatic

wouldn't automatically
put someone on top of
the list of candidates, but

No

Yes

it would definitely help

Require Certifications for Staff? tip the scales in
| | | differentiating from
No 79% other potential

candidates.
Yes 21%

Sustainability Certification as Hi
Criteria?

Most Likely
29%

29%

8%

.sustainabllityprofessionals.org

ISSP

N



Hiring Plans

The key to hiring a
‘ ‘ ‘ ‘ ‘ sustainability
professions is finding
the person with the
right attitude and
aptitude, along with
a passion for change,
inclusion and
flexibility in the work
environment.

Within next 12 months 26%

Within next 6 months 169

=

Within next 3 months 3%

N

No plans currently to hire sustainabilit

0,
professionals 34%

@ISSP www.sustainabilityprofessionals.org



Preliminary Conclusions

A Change management is key.

VVE

shalliee il A\ Don t forget the soft skills,

matter, but we ] i }
cannot train especially communication!
them to be

good

communicators

A Education is important i coupled
with experience and passion

Passion and
ability to
influence change

A Certification T nice to have are key

X7 ISSP www.sustainabilityprofessionals.org



Certification Scheme

Two level® both requiring ogoing professional development
to maintain the credential

ASSP Sustainability Associate

A Code of Ethics Declaration
A Pass ISSBA Certification Exam

ASSP Certified Sustainability Professional
Meet ISSFSA requirement

Pass ISSESP Certification Exam

Educational gualifications

Work experience

To Io To Do

N2 ISSP www.sustainabilityprofessionals.org



Certification Maintenance

Certification last 3 years

Renewal requires demonstrating continuous lee
through activitiebke . .

ISSP membership

Conference, workshop and webinar attendance

Professional activities

Work experience

Publications

Etc.

N2 ISSP www.sustainabilityprofessionals.org



Some Supporters to date
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MARYLHURST
UNIVERSITY.

You. Unlimited.

Professional Certification for an MB£
IN Sustainable Business

A tool for direct and indirect
assessment
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MARYLHURST
UNIVERSITY.

You. Unlimited.

Located South of Portland, Oregon

Founded in 1893, Marylhurst University is a private
not-for-profit campus based school in Oregon that
offers 100% online degrees in business and
management and on-campus programs in the
liberal arts and professional studies.



